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development of skilled child welfare
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| N Mational Child Welfare Worldforce Institute
Q4 TIONAL Leadership Model
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Learning, Leading, Changing

Leading People:
Workforce
Development

Leading in Context:
Building Collaboratives &

Self Managing:
Regenerative

NCWWI

Leadership
Model

Leading for Results:
Accountabilicy

Leading Change:
Goal - Setting

Adaptive
Collaborative
Distributive
Inclusive
" Qutcome Focused




Naronas Leadership Academy for

Child Welfare
: WOR KFORCE

B Coordinated by USM

= Core curriculum of 30 contact hours
— Web-based, interactive learning with real examples

— Six asynchronous modules each followed by an
Instructor-led synchronous webinar.

= Supplementary skill-building modules:
— Take the Lead series



Ve LAS Curriculum

- VW ORKFORCE
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Learning, Leading, Changing
I. Foundations
*Pre-Work
*Course

*SLN _
Recruitment

Il. Context
Introductory *Pre-Work

«Course
*SLN

Screening

11l. Workforce
*Pre-Work
*Course
*SLN
Cultural

e Humility

Networking IV. Results

*Pre-Work
*Course
*SLN

TBA
V. Change
*Pre-Work
eCourse
*SLN



N e LAS Asynchronous
e Design Elements

= Multi-media interactivity

= “Layered” Instructional Content
» [ earning Self-Assessment

= Case Study Approach

= Reflection
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mmmons: 2X@AMPlES of Design Elements

Multi-Media Interactivity

Introductory Module:
Use of Avatar
Sample video clip

Leading People:
Alternative methods for presenting instruction
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Learning, Leading, Changing

Layered Content

Leading in Context Module:

Glossary & References
Graphic Pop-outs
Click for More Information
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Learning, Leading, Changing

Learning Self-Assessments

= To reinforce key points
= To allow learner to assess their progress

Foundations Module:
Knowledge Checks — Drag/Drop
Knowledge Checks with immediate feedback
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Learning, Leading, Changing

Case Study Approach

For application and feedback —

Leading in Context:
Text Case Study with problem solving and feedback

Leading People:
Video Case Study with questions and feedback
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Learning, Leading, Changing

Reflection

b
Learning Portfolios \ﬂ‘g"
1. Change Initiative

2. Individual Learning and Action Plan

Additional Opportunities for reflectior

Foundations Module: Change Initiative

Leading in Context: Reflection Questions
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N ]
N A new look:
Take the Lead Series

Quick, ‘skill building’ modules (est. 45 minutes)
* Less theoretical; focused on tools for practice

e ‘Lighter’ look, less academic
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Learning, Leading, Changing

*Over 1,300 participants nationally

eState-specific Models In:

Indiana, Colorado, Tennessee, South Carolina

*Planning In:
New Jersey, Louisiana, Vermont, lllinois
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Experience of LAS In two
states: Indiana and
Colorado



Free Online Training
for Child Welfare
Supervisors

Imagine the Possibilities



Indiana’s Commmitment

e Leadership training already
identified as a priority;
working with Judy and John
McKenzie from Michigan
State University

 Contacted the Institute and
asked about participating in

the training, but as a State
entity NATIONAL
* Very cooperative and Child Welfare
accommodating; “Let’'s Tr . ;
ot : Y 1/ YORKFORCE
M INSTITUTE

| P , AT
rning, Leading, Changing
Learni by LEGHITE, LAUTEHIE
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Indiana’s Initial Plan

|ldentified 3 Supervisors in each
of Indiana’s 18 Regions;
primarily experienced, well
thought of supervisors, but not
all

Sent information about
registration; completed all
modules

Completed Learning Networks
(LASLN’s) following each
module

Excellent participation

Indiana Department of Child Services
Regional Managers

e EUHRT | IAGRAMGE |  SIEEEN
N |
- ;I 7 STARE wm\?’ﬁm - | -

Jane 2 Fay Russell g i
ance Y
Steve Scott
H
HuNTHGTON
WaLS | DS
GRANT
4 BLAGKFORD] 3
WARREN 7
rt
Lo
- W
I = e Steven Cox
1 o0
i Michelle Burns | HEWRY
9 WANE
S T e | VikeJon
l PUTNAM ennifer=
I Char Burkett-Sims[<nnffer m12 ]
811 SHELEY O
WORGAN | Jnson
e A
Dave Uherto T — o
NORDE | o | PRIPOLMEN
DEAFBOR]
e ) 14 J5)
JENNGS
Nicole Henderson woson '"‘"”“""u'.'n
v Laura Gentry pem— mmmu
B AT
WASHNGTON T~ gty
Susanlesko | OAAMGE 18
amK
GBson { - = DU
Virginia Combs 17 R Ealcar
WARRICK HATRISON
DEFRY
E"E 16 SPENER

19



| essons Learned

e Supervisors want to learn and network

e On-line training beneficial in terms of time
since no travel required
— Segments need to be short and clear
— Expectations set forth clearly

 LASLN’s productive
when participants actively
Involved, completing
activities during session
worthwhile




Required Activities For
Statewide Approach

Frequent communication
regarding expectations

Timely follow-up critical e e
Dedicated staff time to et | @
coordinate, answer —
guestions, have additional ol .
consultations, Send AR ar
reminders

“Pay-Off” clearly identified

— How Is this going to benefit
me?
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Plan for 2011-2012 Academy

* Application Process Developed Tied To
Promotional Opportunities

51 Applications Received For 30 Slots

« 3 Change Initiatives Identified
— Engaging Fathers
— Permanency Roundtables

— Intensive Family Preservation
(Homebuilder’s)




How Best to Network
Webinars

a.

Face to Fac

5 e R — - e
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How Best to Network

 Introductory Session — Webinars
Facilitated By Two Experienced Staff

o 15t Leadership Module, Face to Face
Meeting Centrally Located

e WIill Ask Preference For Next Module




Expectations Regarding

Initiatives

e Worksheets Will Be Reviewed

— Subset chosen: reviewers include the
Directors and Staff From U School of
Social Work

— Criteria developed to evaluate work;
opportunities for coaching/mentoring

— Expectations must be met for
successful completion
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Initiatives Support
Agency Goal

o Safely Home,  Needs Identified In
Families First QSR Process
— Permanency — Permanency for
Roundtables older youth
— Father Engagement — Voice of Fathers
— Intensive Family — Children safely
Preservation remaining at home

(Homebuilders)
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A Family Re-united!!
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Next Steps

e Stop reading brochures!! (MB’s
Staff’'s Request)

« Complete Process, Evaluate and
Modify as Necessary A
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TRAIMING ACADEMY

K=

Implementing LAS
In Colorado

Art Atwell,Director
Family and Children Training

Colorado Department of Human
Services
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cdhs

(SR L I TR T T F

COLORADO CHILD WELFARE

TRAIMING ACADEMY

Structure of Colorado
Structure of Training Division
Change Initiatives

Supervisor Training Needs
and Requirements
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TRAIMING ACADEMY

&

Working with NCWWiI

Curriculum Modification/Restructuring LASLN

Training Delivery, Coordinating LAS & LASLN

L_essons Learned
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TRAIMING ACADEMY

g’ Next Steps

Commitment From Management

Change Initiative Selection

Marketing, Scheduling and Timing
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Q- Summary: Getting the most

Child Welfare

B e out of the LAS training
Learning, Leading Changing re S O u rC e

= Review website information on LAS www.ncwwi.org
= Contact LAS team: LAS@usm.maine.edu

= Request copy of Implementation Resource Package
= Preview on-line curriculum

= Sign Memorandum of Agreement to implement

= Work collaboratively with LAS team to implement
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http://www.ncwwi.org/
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